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01 — WELCOME TO AGOFFICE™

Your work experience got you here.
This brief gets you oriented.

You've already built the credentials, the experience, and the technical fluency it takes to manage
complex work. That part is done.

The AGOffice™ referral pipeline exists to connect that experience with opportunities across creative,
marketing, agency, and enterprise environments where strong project leadership is genuinely needed.

Inside this brief, you'll get:

¢ An introduction to Adaptable Governance™

A practical governance artifact you can use immediately

An introduction to PMOHQ™
e An overview of the AGOffice™ referral process

» Access to optional governance resources
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02 — ADAPTABLE GOVERNANCE™

Adaptable Governance™

Governance designed around the work.

Traditional governance can become rigid fast when it's forced onto creative, marketing, and
cross-functional environments. AGOffice™ takes a different approach.

Governance should create visibility, protect commitments, surface risk, and clarify accountability. It
shouldn’t force every team to work the same way.

THE GOVERNANCE MODEL ADAPTS.

THE ACCOUNTABILITY DOESN'T.

Three conditions make Adaptable Governance™ work:

VISIBILITY

Clarity around what’s happening, what's changed, what needs attention, and who needs to act, without
requiring constant status meetings.

CONTROL

Protection for scope, commitments, decisions, milestones, changes, and the record of the work.

FLEXIBILITY

A governance approach that adapts to the team, the project, the client, the delivery model, and the
working environment in front of you.
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03 — GOVERNANCE IN THE REAL WORLD

The PM doesn’t have to change how the
team works.

The PM has to understand how the team
works.

Teams operate across Asana, Monday, Jira, Smartsheet, Teams, Slack, spreadsheets, and plenty of
other client-specific systems. AGOffice™ doesn’t force unnecessary tool migration or impose one
delivery methodology.

The PM creates the governance layer across whatever environment is already in place.

THE TEAM DOESN'T HAVE TO WORK LIKE THE PM.

THE PM HAS TO UNDERSTAND HOW THE TEAM WORKS.

ESTABLISH THE BASELINE

Before adding process, clarify:

e What are we delivering?

What has been committed?

* Who owns what?

What are the critical milestones?

* What decisions have been made?

What could disrupt delivery?

* Where does authoritative project information live?
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NORMALIZE THE WORK

The team’s workflow doesn’t have to look like the PM’s governance system. The PM creates
consistency behind the scenes so stakeholders can understand the state of the work.

GOVERN THE EXCEPTIONS
Governance earns its keep where the work moves away from the baseline:
e Scope changes
* Timeline shifts
» Resource constraints
» Unresolved decisions
» Emerging risks
* Dependencies
 Stakeholder misalignment

* Change requests

GOVERNANCE EARNS ITS KEEP WHEN IT HELPS THE TEAM

SEE AND RESPOND TO WHAT HAS CHANGED.
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04 — THE PM REFRESHER

Keep the fundamentals close.

SCOPE What are we actually delivering?

SCHEDULE What has to happen, and by when?

RISK What could materially affect delivery?

DEPENDENCIES What are we waiting on?

DECISIONS What has been decided, by whom, and when?
STAKEHOLDERS Who needs to know, decide, approve, or act?

CHANGE What changed from the original agreement?

THE ARTIFACT MAY CHANGE.

THE GOVERNANCE NEED DOESN'T.
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05 — YOUR FIRST AGOFFICE™ TOOL

Start with the Project Management Plan.

The complimentary Project Management Plan is the first governance artifact available through the
referral pipeline. It establishes your project’s operating baseline and gives every stakeholder a shared
reference point for how the work will be managed.

GET YOUR COMPLIMENTARY PROJECT MANAGEMENT PLAN

This links directly into the existing PMOHQ™ resource funnel, where you can also explore the Closed Beta waitlist and the
Governance Artifact Library.
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06 — MEET PMOHQ™

Governance shouldn’t require a new tech
stack.

PMOHQ™ is the AGOffice™ governance platform, built to sit above the tools your team already uses.
It provides a structured reference layer without asking anyone to abandon their existing workflow.

WORK WHERE YOU WORK.

GOVERN FROM ONE LAYER ABOVE.

PMOHQ™ is currently running as a closed beta with a limited practitioner cohort ahead of its planned
public launch in Q1 2027.

Practitioners successfully placed through an AGOffice™ referral may be invited to participate in the
PMOHQ™ Closed Beta on their qualifying contract through the public launch period.

EXPLORE PMOHQ™
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07 — BUILD YOUR GOVERNANCE TOOLKIT

Your governance toolkit, when you need
it.

The AGOffice™ Governance Artifact Library provides 50+ production-ready governance artifacts built
for real project environments, including:

» Statements of Work

e Change Orders

» Risk Registers / Matrices

» Stakeholder Tools

e Project Plans

 Status Reporting

» Milestone Tracking

* Executive Communication

ONE-TIME ACCESS $19.99

e Optional
e One-time payment

» Permanent access to the library

Separate from PMOHQ™ SaaS access

UNLOCK THE GOVERNANCE ARTIFACT LIBRARY
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08 — YOUR NEXT PHASE STARTS HERE

Let’s Jump Right In.

The AGOffice™ — Adaptable Governance™

EXPLORE AN OPPORTUNITY
Browse current AGOffice™ referral opportunities or bring us a role you've found elsewhere.

REQUEST A REFERRAL
Found an opportunity that aligns with your experience? Submit your resume, LinkedIn profile,
compensation acknowledgment, and three reasons you believe you're qualified.

THE 15-MINUTE PULL UP
If your submission appears aligned, you'll be invited to meet with the founder to discuss your
experience, the opportunity, and your understanding of Adaptable Governance™.

REFERRAL
When an appropriate referral pathway exists, AGOffice™ may submit a direct recommendation to an
appropriate recruiting or staffing partner.

PLACEMENT + PMOHQ™
Practitioners successfully placed through an AGOffice™ referral may be invited to participate in the
PMOHQ™ Closed Beta.
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09 — READY TO PULL UP?

You’'re ready to pull up.

You've got the experience.

Now let's see where it can take you.

BEFORE YOUR PULL UP
Come ready to talk about:
e A project environment where you had to adapt your governance approach
« How you create visibility without creating unnecessary process
* How you handle changes to scope, schedule, resources, decisions, or dependencies
e How you determine what needs attention when a project appears “on track”

» How you work across different tools, teams, clients, and delivery models

There isn’t one prescribed way to govern a project. We're interested in how you think, how you adapt,
and how you create accountability around the work.

EXPLORE OPPORTUNITIES

REQUEST A REFERRAL

AGOffice™ receives a fee for successful placements of referrals.
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10 — NOTES

Space to capture what matters.

Pull-up prep, referral details, follow-ups — whatever’s useful to have on hand.
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10 — NOTES (CONTINUED)

The AGOffice™ — Adaptable Governance™

12



